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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, April 15, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., April 15, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Russ Slaughter, Brad White, Minerva Soltero, Kristyl Hotze, and Melissa Halterman.  Larry Antley arrived at 6:04 p.m.


	Members Absent

	None

	Others Present

CALL TO ORDER

RECOGNITION 

PUBLIC FORUM    

PRELIMINARY ITEMS


	Craig Wallace, Alfred Walker; Walker Quality Services, Greg Rogers,
Brad Roberts, Rito Soltero, Paul Scifres; Winkler County News

Eddie Brewer, Board President called the meeting to order and asked Mr. Smith to say the prayer. The Pledge of Allegiance followed.

Students of the Month were presented to the board members. In Elementary, the students are Sam Gilchrest and Dylan Soltero both Kindergartners. 
Scotty Carman reported that Sam was chosen by Wendy Ratliff due to being academically above in Math, being kind to classmates, abides by the rules, and has pride in his work.

Dylan Soltero was chosen by Vonnie Boggess. He is a 7 yr. old Kindergartner with a positive attitude, has a smile every day, responsible and hard working.

In high school, the students are the 2013 UIL Regional Qualifiers; Kasey Raska, Kasie Swanson, and Bailey Wall. Student Council Recognition is for: Katelyn Shackelford, and Jacie Youngblood, Jordan Graves, Payton Hrncir,
Kasey Raska, Jordan Williams, along with Sponsors; Kristene Augusta and 

Katie Fletcher. Mr. Boggess presented certificates and plaques to these students and teachers telling the board that we were the only 1A school in Region 18 to receive National Sweepstakes! Each student presented a brief description of the Committee they are on and the purpose of the committee.
None


	MINUTES OF PREVIOUS MEETING


	The minutes from the Regular and Special March 25, 2013 meetings were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	      
	

	BUDGET AMENDMENTS

	Budget amendments for the month of April were presented by Holly Bryan, Business Manager. The amendments were in areas of  Travel Secondary to Fees and Dues Secondary; $2,000, Workmen’s Compensation to Workers Comp and Workers Comp-UIL; $50.00, Fees/Awards Band to Contracted Services Band; $1,000. Other areas were Health & Life Ins. Supt to FIMM Supt; $500. Finally, $8,000 from Copier Capital Lease Ints. H.S and Elem. to Tax Appraisal & Collections. Trustee Soltero made the motion to approve the budget amendments. Trustee Slaughter seconded the motion and it passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of April were submitted by Holly Bryan.  Bills for the month totaled $142,741.46.  Bills out of the Interest and Sinking fund totaled $596,729.00. She also went over the investment report and Cash in Bank. 
 Trustee Halterman moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Slaughter and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for March 2013 was presented to the board
 by Grace Harrison, Tax Collector. Total collections for March were
 $69,783.89. Collection percentage is 98.05%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Slaughter and carried with a unanimous vote. 
Grace told the board members that our next board meeting will be May 14; we need to have a Special Meeting to canvass the election and realign the board. The Regular Board Meeting will follow.  She inquired as to the preferred time for the meetings.  It was decided the Special Meeting will be at 6:00 p.m. and the Regular Meeting will follow at 6:30 p.m.
At this time we skipped to Action Item 7K to allow time for Mr. Walker to give his presentation. 

AGENDA   ITEM  #
7K

SUBJECT:
Consider/Discuss/Approve the Food Service Consulting Agreement with Walker
Quality Services for the 2013-2014 school year as presented.

BACKGROUND

Wink-Loving ISD has been running an annual deficit in the food service department in excessive of $250,000 per the WLSID annual audit report.  Furthermore, the food service department is not providing a satisfactory product for our students. 
ADMINISTRATIVE CONSIDERATION
I have considered the product being provided to our students. I have considered the annual trend of deficient spending in the department. I have considered the need for training, menus, and a clear direction for the food service department including a deliberate focus on “from scratch cooking”, customer service, quality meals, and a consulting group that specializes in working with existing/current food service staffs. I have spent a lot of time speaking with consultants and superintendents in order to find a consulting service that has a reputation for improving the food through scratch cooking, reducing the food service deficits, and improving customer service.  
RECOMMENDATION

I recommend that we approve the Food Service Consulting Agreement with Walker Quality Services for the 2013-2014 school year as presented.


MOTION

I make a motion to approve the Food Service Consulting Agreement with Walker Quality Services for the 2013-2014 school year as presented.
A Feasibility Study was conducted. Trustee Antley inquired as to the cost of the
Food service.  Mr. Walker told him it is about $2100 a month. In five years time, it is expected to bring our lunch price up to the state requirement of $2.60. 

We are currently at $.80.
Trustee Hotze made the motion to approve the Food Service Consulting Agreement with Walker Quality Services for the 2013-2014 school year as presented.

Motion seconded by Trustee Slaughter and passed with a unanimous vote.




	SUPER-INTENDENT’S REPORT:

INFORMATION

ITEMS:

DISCUSSION ITEMS

ACTION ITEMS
	 Construction Report 

Craig Wallace gave the board members an update on current projects as well as discussed bid numbers for new High School/Jr. High as well as A/C Replacement-Band Hall/Auditorium/Pool. 
He updated future projects; discuss options for new Board Room a cost of about $100,000 to $200,000, Fitness Center; issues discovered at Boys Weight Room and options for Girls Weight Room.

Craig told the board he is proposing a few changes; sprinkler system to turf
in areas of fitness center area, football concession areas, also in fitness center to fix boys and girls weight room.

Mr. Smith discussed these projects with the board, and told them once we get moving on them, we need to get out of Craig’s way so he can go forward with projects, workers, and monies.

Ground breaking for the high school is scheduled for the first week of May. 

Elementary Principal’s Report –Scotty Carman presented the report stating

we have 240 students. Summer School will be June 3rd-June 27th; 12-15 Pre-K and K students will be taught by Jody Brown, and 20-24 students in 1st – 5th grades.  Upcoming STAAR Testing Dates next week, Campus Activities and Upcoming Activities such as K Roundup, Awards Day, and K Celebration were discussed.
Junior High/High School Principal’s Report – Eddie Boggess reported on Enrollment, Discipline, and Recent Events to include Regional UIL Qualifiers, Student Council and OAP. He also reported the Regional Academic UIL Meet in Levelland will be April 19-20. Other information included Graduation and Baccalaureate and Personnel update. He suggested moving Baccalaureate to Wednesday, May 29th instead of the prior Sunday (May 26th) due to Memorial Day weekend in the hopes that more students would attend. NHS and Awards Night will be on Tuesday, May 28th; Graduation on Friday, May 31st; Board Members will sit on the stage. 
UIL/Sports Banquet will be moved from May 13th to May 20th due to conflict with Project Cruise students being gone. Testing will be next week; Prom is May 4th. Regional tennis is Wed & Thursday of this week, and Golf is today and tomorrow in Lubbock. 

Mr. Boggess is talking to a young lady for the Math position, Science and Counselor positions are proving to be a little harder to fill. Mr. Smith said these 2 positions being harder to fill is not because they are not trying; as Mr. Boggess, Mr. Carman, Greg Rogers, and he have been to Career Fairs looking for applicants for the positions. 
Athletic Director Report-Mr. Smith gave the report since Andy is in Lubbock for Regional Golf, stating all Spring sports are nearing an end. We have had a successful spring and proud of our student athletes. He gave three quotes for new football uniforms for next school year; a picture of the jersey and pants was in the board book. Athletic Supply in Odessa has the best deals on Nike uniforms; black jerseys and orange numbers. Key dates: May 20th-Sports Banquet, April 11th-District Track @ Iraan, April 18th-Area Track @ Mertzon, April 17-18th –Regional Tennis @ Levelland, April 15th-Regional Golf @ Lubbock.

Band Director’s Report- Brad Roberts gave his report and thanked the board for their continued support for the band’s activities. 

Marching-Division 1 Superior, Concert-Divison 1Superior, Sight-reading-Division 2 Excellent, ATSSB All-Region Band; 

Alexis Carroll (Soph)-Bass Clarinet, Charry Daniel (Soph) –Bass Clarinet,

Report on 2013 UIL Solo & Ensemble Results. Remaining Events for the school year include April 18th-8th Annual Wink Band Festival, May 11th-Greenwood Band Festival, May 27th-UIL State Solo & Ensemble Contest.
Maintenance Report-Rito gave his report on Repairs
to different buildings; repair lights in PFC men’s dressing room; replace stage and floor and floor lights in Auditorium, install 24 new half screens in windows at Teacher’s apartments. Reports on TCEQ Ground Water Sampling, Structural Pest, Transportation, and Construction to include parking lot on north side of Fitness Center/Field House; parking lot striped, parking curbs set.
Wink Elementary has been named a Distinguished Performance School
Wink-Loving ISD Student, Staff, 7 Community Needs Assessment Surveys

Wink Sports Broadcast Sponsorships Program

Oncor Electric Delivery Company LLC’s Proposed Permian Basin-Culberson 138 kV Transmission Line Project, Culberson, Loving, Reeves, Ward and Winkler Counties, Texas

District Employed Fingerprinting, Fingerprinting Certification 7 Statement of Compliance

Emergency Operations Flip Charts for Wink-Loving ISD Employees

Confirmation: board Resolution Extending Depository Contract Sent to TEA

Confirmation: Instructional Materials Allotment & TEKS Certification Form Sent to TEA

Update: TASB Policy Review Session scheduled for May 14th at 5:00 p.m.

Texas School Facilities Gas Pipe Test Results

Designation of Reinvestment Zone in Winkler County

Early Release May 24th
Warranty Deed Secured/Granted for WLISD Property: Lots 11 & 12, block 62, Original Townsite, Wink, Winkler county, Texas (220-222 South Rosey Dodd Avenue, Wink, Texas 79789)

Healthy Texas Week (April 8-12)
Discuss Request for Qualifications (RFQs) regarding our Annual Financial Audit Contract
Discuss/Evaluate Tax Collection Rates & Delinquencies Rates
AGENDA   ITEM  #
7A

SUBJECT:
Consider/Discuss/Approve Texas Kids First as Supplemental Student Insurance 



provider for Wink-Loving ISD

BACKGROUND

The $16,405 is a supplemental student insurance provider which is a blanket coverage that includes football.  

ADMINISTRATIVE CONSIDERATION
I considered the cost in years past to this year’s rate.  The rate is the same as last year. 
RECOMMENDATION

I recommend that we approve the Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD
MOTION

I make a motion to approve the Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD
MOTION

Motion made by Trustee Slaughter to approve the Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

AGENDA   ITEM  #
7B

SUBJECT:
Consider/Discuss/Approve Payments for UIL Sponsors for 2012-2013
BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
I reviewed the UIL stipends list. 
RECOMMENDATION

I recommend that we approve payments for UIL Sponsors for 2012-2013
MOTION
I make a motion to approve payments for UIL Sponsors for 2012-2013 as presented 
Motion made by Trustee Hotze to approve payments for UIL Sponsors for 2012-2013 as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

AGENDA   ITEM  #
7C

SUBJECT:
Consider/Discuss/Approve 20% Local Homestead Exemption
BACKGROUND

In the past, Wink-Loving ISD has approved an annual 20% Local Homestead Exemption prior to the end of April.  For the past year, we had a total of $1,429,941.00 in the Homestead Exemption Category (this is up from the previous year’s $1,416,686).  This forfeits approximately $18,875.23 in revenue (this is up from the previous year’s $14,733.54).  
ADMINISTRATIVE CONSIDERATION
I have considered what has been done in the past, the amount of money being forfeited, the current economy, and the increase in cost of living. 
RECOMMENDATION

I recommend that we approve the 20% Local Homestead Exemption
MOTION

I make a motion to approve the 20% Local Homestead Exemption 
Motion made by Trustee Antley to approve the 20% Local Homestead Exemption.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

AGENDA   ITEM  #
7D

SUBJECT:
Consider/Discuss/Approve Purchase of Scissor Lift
BACKGROUND

In the past, WLISD has either had to rent a scissor lift or utilize scaffolding on wheels in order to change gym lights, pool lights, stage lights, exterior lights, scoreboard bulbs, hang banners, hang flags, etc.  
ADMINISTRATIVE CONSIDERATION
I have considered safety of our employees, cost (including multiple quotes), availability of rental equipment, time for rental, practicality, and the size of WLISD facilities. I have considered the tire design, size and maneuverability of the lift relative to our gym floors/doors. Additionally, all lifts have a platform height of 19 feet and will fit through a standard 32 inch door. All tires are made of non-abrasive rubber material—safe for use on gym floors. We will purchase two safety harnesses at approximately $50 apiece as accessories. 
RECOMMENDATION

I recommend that we approve the Purchase of Scissor Lift
MOTION

I make a motion to approve the Purchase of Scissor Lift for WLISD as presented
Mr. Boggess told the board we were also purchasing safety harnesses. The low bid is from ASCO at a price of $11,200.98.
Motion made by Trustee Slaughter to Approve the Purchase of Scissor Lift for WLISD as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.

AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve Purchase of Two Auto Scrubbers
BACKGROUND

Our recent auxiliary audit report noted that “The terrazzo floors had been recently burnished, but the flooring exhibited a dull finish. Additional maintenance is required to bring them back to the luster they can display. The cafeteria floors need extra attention. The VCT flooring was dull and dingy.  As the cafeteria is an area which the community frequently hosts a variety of functions, the flooring should be maintained in more thoughtful manner”. 
ADMINISTRATIVE CONSIDERATION
I have considered the current state of our VCT floors, the cost of the scrubbers (multiple quotes), practicality, recommendations as presented by the auxiliary auditor, and the expectations for cleanliness/shininess of WLISD floors moving forward. 
RECOMMENDATION

I recommend that we approve the Purchase of Two Auto Scrubbers from NE Texas Distributors’ as presented 
MOTION

I make a motion to approve the Purchase of Two Auto Scrubbers from NE Texas Distributors’ as presented 
 Trustee Antley asked if we would be able to use the scrubbers in the new high school.  Auto scrubbers will be used in the Cafeteria as well as the new high school.
Motion made by Trustee Hotze to Approve the Purchase of Two Auto 
Scrubbers From NE Texas Distributors’ in the amount of $4,778.51each as presented. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
AGENDA   ITEM  #
7F

SUBJECT:
Consider/Discuss/Approve Proposed Revision to Annuity Contract 
BACKGROUND

Last month I communicated to The Board of Trustees that the principals were concerned that, in the past, some employees had stayed in the district through their fifth years simply to get the annuity vested money because our current annuity plan is a “Five year vested Cliff”.  It was suggested that we consider amending our annuity plan to four years with a 25% vesting over a 4 year period for WLISD participants. 
ADMINISTRATIVE CONSIDERATION
I have considered the principal’s suggestions, our current policy; neighboring district’s vesting schedules, Mr. Dough Massey’s advice, and direction from The Board of Trustees on this matter.  
RECOMMENDATION

I recommend that we approve the Proposed Revisions to the WLISD Annuity Contract
MOTION

I make a motion to approve the Proposed Revision to the WLISD Annuity Contract as presented
Motion made by Trustee Halterman to Approve the Proposed Revision to the WLISD Annuity Contract as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.

AGENDA   ITEM  #
7G

SUBJECT:
Consider/Discuss/Approve Proposed Policy Revisions to Policy 



CRG(LOCAL)

BACKGROUND

Last month I communicated to The Board of Trustees that the principals were concerned that, in the past, some employees had stayed in the district through their fifth years simply to get the annuity vested money because our current annuity plan is a “Five year vested Cliff”.  It was suggested that we consider amending our annuity plan to four years with a 25% vesting over a 4 year period for WLISD participants. We need to evaluate if our current Policy CRG(LOCAL) should be amended. 
ADMINISTRATIVE CONSIDERATION
I have consulted with TASB Policy Consultant, Jen Cooper, and she said “Your language does make sense; however, this policy is not necessary for inclusion in the board manual. Any change to the way the district offers these programs would be approved by the board through the compensation plan and the budget and employees would more likely look for this information in the employee handbook or in other HR documents. So my inclination would be to delete the policy so that it does not end up potentially conflicting with actual practices in the future”.
RECOMMENDATION

I recommend that we delete the policy as recommended by TASB Policy Consultant. 
MOTION

I make a motion that we delete the policy as recommended by TASB Policy Consultant. 
Motion made by Trustee Antley that we delete the policy as recommended by TASB Policy Consultant. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
AGENDA   ITEM  #
7H

Consider/Discuss/Approve the Wink-Loving Independent School District Goals as Developed by the Board of Trustees
BACKGROUND

​WLISD Board of Trustees participated in a District Goals Training on March 2nd, March 25 and April 13 in order to developed District Board Goals. 

ADMINISTRATIVE CONSIDERATION
WLISD Board of Trustees developed the District Board Goals as a Team of Eight 
RECOMMENDATION

Approve the District Goals as Developed by the Board of Trustees
Wink-Loving ISD’s 
Motto, Vision, Mission and Board Goals

Motto: 

Committed to Excellence!
Vision: 

WLISD: The Best in Texas: Building Excellence, Pride, and Tradition!
Mission: 

The mission of the District is to prepare its students to deal with the present and the future in three areas. Students need to have a fundamental knowledge of academic skills, to be able to use critical thinking skills, and to have the skills to be productive, responsible citizens who exhibit pride in our American heritage. In achieving these objectives, the faculty and staff are accountable for providing quality and equitable instruction. We feel that these objectives will prepare our students for a lifetime of learning.

Board Goals: 

1. All WLISD campuses promote academic excellence and exhibit growth.

2. WLISD has a communication system that is informative, timely, and accurate.

3. WLISD is a district where decisions are based on data, results, and accountability.  

MOTION

I make a motion to Approve the District Goals as Developed by the Board of Trustees
Motion made by Trustee Halterman to Approve the District Goals as Developed by the Board of Trustees. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

AGENDA   ITEM  #
7I

Consider/Discuss/Approve Structuring of the Wildcat, Shea Scott, & Joe Wolf Scholarship Funds

BACKGROUND

JOE WOLF SCHOLARSHIP

Certificate of Deposit     $ 6,244.17
Savings Account            $    691.80

Funds originated from donations made after the death of Shea Scott.  It was changed to the Joe Wolf Scholarship at the request of Sam & Judy Scott when they left Wink.  Beginning in 2011 there was not enough funds in the savings account to fund the yearly scholarship as donations to the account had stopped and the amount of interest earned was minimal.  Various school personnel made donations at that time in order for the scholarship to be given.  The Wink Volunteer Fire Department felt strongly that the scholarship continue so they took over and funded from donations the Joe Wolf Scholarship in 2012.

ADMINISTRATIVE CONSIDERATION
I have considered that all the funds were collected under the names of individual people/scholarship designations.  I believe it is important to keep all names included in the scholarship moving forward.  The CD matures on April 28th and I would like direction from the board as to what should be done with the remaining funds. 
RECOMMENDATION

I recommend Renaming the scholarship the Wildcat, Shea Scott, & Joe Wolf Scholarship
MOTION

I make a motion that we Rename the scholarship the Wildcat, Shea Scott, & Joe Wolf Scholarship
After discussion, it was decided to give fund to the Joe Wolf Scholarship.
Motion made by Trustee Slaughter to Rename the scholarship the Wildcat, Shea Scott, & Joe Wolf Scholarship as recommended and gives the funds to the Joe Wolf Scholarship.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

AGENDA   ITEM  #
7J

Consider/Discuss/Approve Hiring Mr. Daron Worrell as the Wink-Loving High/JH School Principal 

BACKGROUND

Mr. Daron Worrell has worked in Copperas Cove ISD since 2002.  His roles have included being a special education teacher, coach, and assistant principal.  He graduated with a master’s degree from Tarleton State and bachelors in science from Southwestern Oklahoma State where he played on the football team. 
ADMINISTRATIVE CONSIDERATION
In this recommendation I considered the needs of our campus including our students, staff, the advisory committee, Lead Your School’s recommendations, and what I believe to be the best fit for WLISD. 
RECOMMENDATION

Hire Mr. Daron Worrell as the Wink-Loving High/JH School Principal
MOTION

I make a motion that we hire Mr. Daron Worrell as the Wink-Loving High/JH School Principal
Motion made by Trustee Slaughter that we hire Mr. Daron Worrell as the Wink-Loving High/JH School Principal. 

Motion seconded by Trustee White and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 8:22 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Halterman and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:24 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Slaughter and seconded by Trustee Antley and carried with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at  9:24 p .m. on motion by Trustee Slaughter
and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


